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I. Create a positive culture
a. Identify what you want to stand for and be identified for
b. Love, family, respect, accountability
II. Work together with a shared vision towards a greater purpose
a. Telescope-needed to look at the North Star to everybody knows what direction to head. 
b. Microscope-needed to zoom in on the daily things it takes to keep moving towards your vision
c. One word. Pick one word that will define your vision: love, connect, family, relationships, fun
III. Optimism, positivity, and belief
a. Embrace change and look for new opportunities
b. Look for opportunities; how can we grow in the face of adversity
c. Feed the positive dog
IV. Transform and remove negativity
a. Energy Vampires welcome, expect to be transformed
b. Listen with empathy, love and understanding
c. If negative people won’t change you must remove them
d. When you focus on solutions instead of complaints, your performances rises to a greater level
V. Commit and Care
a. Great teams don’t have people that serve themselves, they have people that serve the team and each other
b. When we becomes me, you become the person you want to be. 
VI. People who are on a real team
a. ...are not only committed to self-improvement, but they are also committed to making each other and the team better. 
b. ….have a desire to serve the team. 
c. ...focus on building trust, sharing love and showing respect.
d. ...give up their egos to serve their team and a bigger cause in order to be truly great. 
e. ...have leaders who develop other leaders. 
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