The Energy Bus
Jeff Luckritz-Dean, SCCA Leadership Academy
jluckritz@scca.com

Purpose: Learn how to use positive energy to be a better leader.

I. You are the driver of your bus
a. Chooser your attitude
b. Start with a smile
c. What’s your vision?
II. Desire, vision and focus move your bus in the right direction
a. Spend time thinking about what you want
b. Be winners, not whiners
c. Visualize your best performance
III. Fuel your ride with positive energy
a. Where there’s negativity, look for the positives
b. Can’t share positivity unless you have it yourself
c. It’s impossible to be stressed and thankful at the same time
d. Ask others about their successes
IV. Invite other people to be on your bus and share your vision for the road ahead
a. Clearly communicate your vision
b. Infighting and egos can’t get in the way
V. Don’t waste energy on those that don’t want to get on the bus
VI. No Energy Vampires allowed on the bus-transform them
a. Don’t let talented people with negativity drag you down with negativity
b. Positive energy is like a muscle. The more you use it, the stronger it gets
c. Be sure to thank people
d. Lead with positive, contagious leadership
VII. Enthusiasm attracts more passengers and energizes them for the ride
a. Get excited about life and the club
b. When you are enthusiastic it makes you feel good and makes others around you feel good. 
VIII. Love your passengers
a. Let people know you care about them
b. Nurture relationships
c. Listen-people want to be heard
d. Recognize people and make it personal
e. Serve their growth, future and spirits
IX. Drive with a purpose
a. Keeps the job fresh
b. Share your purpose with the team
c. Once they are part of the purpose, they work harder and longer for the team
X. Have fun and enjoy the ride
a. Live life like you have nothing to lose and everything to gain
XI. Keep learning
XII. Come for the cars, stay for the people.
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