Intro

1- Marketing

· This is YOUR product, you're the salesperson

· Hype vs reality in marketing

· Use your local assets (FB, email, MSR, etc)

· Use everything else (TNiA, cross-promotion, etc)

2- Registration

· This is the initial contact

· Organization/disorganization

· Ease of check in

3a- On site

· HMFIC

· Chair/Chief/Director/Manager

· Not just a title

· Must be willing and able to make decisions

3b- During

· Lost schedule = lost interest. Maintain it!

· Uncontrollables- weather/release point/break downs

· # of runs (SOLO/RallyX)

· Traffic delays (Road Rally)

· Always take volunteers/give them a job

· Make up jobs/ job titles in order to give them a job

· Standing around = bored

· The event is a momentum car, not a power car

· Fun, safe and repeatable are always possible

4- Follow-up

· Expect and welcome ANY feedback

· What does your Yelp review look like?

· Identify both experienced AND potential problems, have a plan 

Succession planning

· No dynasties

· Same old, same old, it doesn't work

· It's not just one person, delegate

· Get to know your volunteers

· Who's volunteering for what? Are they the best for the job?

· Why are they there?

· Always plan for retirement/ crosstrain

· HDD crash WILL happen, be prepared

Open discussion

