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Agenda 

• Event Management Philosophy 
• Event Communication 
• Specialty Discussion 
• Steward Discussion 
• Divisional Administrator Coordinators 
• National Office Discussion 
• Questions – Open Floor 



Event Management Philosophy 

• Prepare in Advance 
• Consistent GCR Application 
• Recognition of Divisional/Regional Needs 
• Work as a Team 
• Common Goals 



Event Communication 

• Who Needs to Communicate with Who? 
• Pre-Event Communication Important 
• Morning Chiefs Meeting? 
• If You See a Train Wreck Coming, Act Now 
• Clear Message Delivered 
• End of or After Event Debrief 



Specialty Discussion 

• Access to Volunteer Database Info 
• Specialty Licensing  - Any Problems? 
• Weekend Volunteer Memberships 
• Specialty Manuals Status 
• Racing Memos & FASTRACK Notices 
• Website File Cabinet Documents 
• Need for Specialty Electronic Newsletters? 

 



Stewards Discussion 

• Competition License Consolidation 
• Revised Results – Timely? 
• Inform F&C of Actions Taken 
• Clearing Impound 
• Working with Region Management 
• Questions for the Stewards 

 



Divisional Administrators  
Coordinators 

• Role & Responsibility 
• Appointments 
• Recruitment 



National Office Discussion 

Deanna Flanagan 
Senior Manager, Club Racing 

 

• 2016 Club Racing Projects 
• 2016 Majors Enhancements 
• How Can the National Office Help? 



Questions? 
Thank You! 
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