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• Know your product 
• Know your job 
• Value everyone's opinion 
• Be a team 
• Scheduling 
• Organizations 
• Events 

• Venues 
• Set goals 
• Commitment 
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ORGANIZATION 



• Find a pace or set a schedule 
• Formal versus informal 
• Spread the word 

• Flyers 
• Email 
• Social media 
• Local events 
• Word of mouth 
• Look outside your circles 

• Talk to people 
• Be approachable 
• Answer questions 
• Seek out and encourage friends and family 

• Build relationships 
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• What’s that?? 
• Hosted by Johnathan Burchardt and Doug Narby 
• Two seasons 
• 22 episodes 
• Over 22 hours 

• Driver interviews 
• Tech sections 
• Tuning advice 
• Course breakdowns 
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SOWELA SCCA PODCAST 



• Hosted by Neil Bullock 
• Local motorsports coverage 
• SoWeLa coverage 
• Driver interviews 
• Car reviews 
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• Venue 
• Course prep 
• Facilities 
• Waste 
• Traffic control 
• Signage 
• Viewing Areas 

• Organization 
• Pre assigned workers 
• Who’s right for the job 

• Differing views 
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• Roll out the welcome 
mat 

• Registration 
• Filter drivers 
• Merchandise 

table 
• We’ve always got 

a class 
• Inspections 
• Wrist bands 
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MORNING 



• Meet and greet 
• Roam 

around 
• Conduct and 

plan 
interviews 
• Visit and 

help people 
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MORNING 



• New driver 
meeting 
• One on one time 
• Walking the 

course 
• Paddock 

• Have patience & 
explain things 
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NOVICE DRIVERS 



• Families 
• Explain things 
• Greeters kit 
• Build relations 
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• Be their biggest fan 
• Ride alongs 
• Give a hand or advice 
• Learn things 
• Guests 
• Keepsake 
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DRIVERS 



• Guest 
photographers 
• Club 

photographers 
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• Test & Tune 
• Five Car Challenge 
• Costume contest 
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• Dinner 
• Party 
• Building 

relations 
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SOCIALS 



• Results 
• Share photos 
• Encourage photos and videos 
• Talk to people 
• Build relations 
• Review goals 
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• Event Coverage 
• Season Reviews 
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• RE’s event review 
and club update 
• Meeting notes 
• Calendar 
• Event results 
• Season points 
• Club racing report 
• Member submissions 
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NEWSLETTER 



• Share 
multimedia 
• Facebook 

Groups 
• Scca.com 
• Build 

relationships 

After/
Before 

SOCIAL MEDIA 



• Go out 
• Get online 
• Phone calls 
• Turn wrenches 
• Build relationships 
• Be an ambassador 
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TALK TO PEOPLE 



• Club 
meetings 
• Social hours 
• Convoys 
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ORGANIZED EVENTS 
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GRIT 



It’s more than a car, it’s more 
than a race, it’s about creating 
connections, memories, and 

friendships that will last a 
lifetime.  

How will you make the best of it? 

AN EVENT 


